Finance Report

FOR THE YEAR ENDED 31 DECEMBER 2022

The IOS accounts 2022 and 2023 Budget expectations were approved by the Board during its Spring 2023
meeting.

I. Financial Statements

Statement of Financial Position

Total net assets at end of 2022 amount to $87,235.75 compared to last year's $60,190.87. A substantial
increase, owing primarily to an extraordinary level of sponsorships and donations for the 2022 Conference, the
surplus from which was added by the Board to Restricted Assets pending review of options for its use (though
substantial donations were not restricted by the donors).

These assets are split between restricted and unrestricted funds. Unrestricted funds declined about $4,000 to
total $22,316.53. Restricted funds total $64,919.22, up from $33,526.71.

At the beginning of 2023, about $25,800 in restricted funds constitute the Life Membership Fund. The
remainder of the temporarily restricted funds comprise a Conference scholarship fund for students to attend
the 2025 Conference (including $3,133 in silent auction proceeds at Las Cruces and a donation of $1,000 by
Judson Parsons), and the balance of a 2013 donation made for administration support and website
improvements.

In addition to regular assets, the IOS financial position also changed in 2022 via additional donations of $20,290
to the Oak Conservation and Research Fund. This increased the Fund’s balance to $38,739.26 at year-end 2022.
Because these funds are committed to use outside of usual |OS activities, we have segregated them into the
category of “Liabilities and Commitments.”
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International Oak Society Statement
of Financial Position 2016 2017 2018 2019 2020 2021 2022

EUR.USD Exchange Rate — Year-end $1.05 $1.20 $1.15 $1.10 $1.20 $1.15 $1.07

Assets

Cash & cash equivalents

- Banner Bank (before 2018, other banks) | $33,911.67 $27,541.35 $51,433.96 $31,316.45 $75,489.30 $47,641.27 | $110,434.11

- PayPal USD $19,354.83 $28,038.32 $19,651.82 $54,388.76 | $17,493.69 $28,744.14 $12,688.92

- PayPal EUR (balance in USD) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.0
Prepaid Expenses $890.47 $0.00 $609.64 $1,207.22 $2,245.33 $2,261.97 $2,851.98
Undeposited checks/charges $543.00 $500.00 $0.00 $0.00 $0.00
Accounts Receivable $2,126.20 $0.00 $0.00 $0.00 $0.00
Inventories

- Journal Issues

- Posters
TOTAL ASSETS $54,156.97 | $55,579.67 | $74,364.62 | $87,412.43 | $95,228.32 | $78,647.38 | $125,975.01
Liabilities and Commitments
Accounts Payable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Short-term Debt - Loans $0.00 $812.88 $0.00 $0.00 $0.00 $0.00 $0.00
Oak Conservation & Research Fund Balance $26,095.55 $33,481.51 $18,456.51 $38,739.26
Total Liabilities and Commitments $0.00 $812.88 $0.00 | $26,095.55 |$33,481.51 | $18,456.51 | $38,739.26
Net Assets
Unrestricted $26,197.23 $21,602.13 $25,801.60 $30,606.89 $29,600.21 $26,664.16 $22,316.53
Temporarily Restricted $27,959.74 | $33,164.66 | $48,563.02 | $30,708.99 | $32,146.60 | $33,526.71 $64,919.22
Total Net Assets $54,156.97 | $54,766.79 | $74,364.62 | $61,315.88 | $61,746.81 | $60,190.87 | $87,235.75

TOTAL LIABILITIES & NET ASSETS | $54,156.97 | $55,579.67 | $74,364.62 | $87,412.43 | $95,228.32 | $78,647.38 |$125,975.01

Statement of Activities
In the statement of activities:

Our income from member dues amounted to about $17,760 (incl. over $1,000 in funds released from the Life
Membership Fund), higher than usual as is typical for a Conference year. No new Life Memberships were
received. The Conference at Las Cruces, New Mexico produced an overall surplus of over $31,830, owing to
very generous sponsorships and donations, which were identified in the Proceedings. The Pre- and Post-
Conference Tours were self-supporting, while the Conference itself ran an operational deficit because of
participation reduced by late-Covid concerns and difficulty with international travel. Net regular operations
produced a surplus of $546, as compared to the budget expectation of -$3,615. Excluding the activity in the
Oak Conservation and Research Fund, which is held separately from other assets on the Statement of Financial
Position, there was a net positive change in position of about $31,400. The operating budget for 2023 shows an
expected shortfall of approximately $5,900, given an expected return to baseline members’ dues plus the new
operational expense of insurance ($2,339). The Board’s goal of increasing membership should mitigate the
anticipated shortfall.

The total cost of issue 33 of the International Oaks was $15,603, for 204 pages and 450 copies. Journal expenses
were approximately $200 under budget, compared with $1,500 over budget in 2021.

Finance Report FY 2022 Page 2




International Oak Society

Statement of Activities 2018 Actual | 2019 Actual | 2020 Actual | 2021 Actual | 2022 Actual | 2023 Budget | Notes
Unrestricted Revenue
|. Membership Fees (excl. Life) $14,096.00 $13,293.50 $15,014.00 $12,609.00 $16,685.10 $14,000.00
2. Journal, Poster Sales $178.00 $35.00 $36.00 $244.50 $32.10 $100.00
3. Donations $2,644.00 $113.81 $5.00 $6.00 $10.00 $0.00
4. Miscellaneous $2.36 $0.00 $0.00 $0.00 $194.72 $0.00
5. Released from Restriction $13,335.64 $18,410.48 $3,062.39 $16,069.89 1,075.09 $50,232.09 A
Total Unrestricted Revenue $30,256.00 $31,852.79 $18,117.39 $28,929.39 $17,997.01 $64,332.09
Expenses
I. International Oaks
- Desktop Publishing $3,900.97 $8,391.28 $3,085.67 $3,582.85 $3,442.19 $4,937.92 B
- Printing & Packaging $4,993.66 $9,337.20 $5,035.07 $5,410.83 $6,223.90 $11,301.38
- Postage $2,497.11 $6,684.86 $5,073.87 $5,613.42 $5,541.14 $7,156.32
- Translation $619.84 $0.00 $837.60 $425.50 $395.90 $0.00
2. Oak News & Notes
- Printing $798.22 $765.65 $752.65 $680.16 $630.99 $750.00
- Postage $431.55 $431.05 $404.78 $373.58 $357.16 $544.00
3. Fees
- Credit Card Fees $284.42 $0.00 $0.00 $0.00 $0.00 $0.00
- PayPal Fees (via PayPal) $260.53 $376.82 $448.89 $380.13 $446.19 $400.00
4. Conference $9,086.46 $0.00 $0.00 $0.00 $0.00 $0.00 Cc
5. Membership Management
6. Legal Fees $10.00 $10.00 $10.00 $10.00 $13.00 $13.00
7. Websites
- Hosting & Domain $132.43 $14.95 $254.71 $14.95 $254.71 $14.95
- Gabude Hosting $426.07 $0.00 $0.00 $0.00 $0.00 $0.00
- CiviCRM Membership $216.00 $0.00 $0.00 $0.00 $0.00 $0.00
- Tech Support (via Paypal) $0.00 $0.00 $0.00 $0.00 $106.43 $0.00
- Maintenance and Development $791.51 $479.84 $466.83 $130.47 $0.00 $1,000.00
8. ICRA Expenses $0.00 $39.00 $0.00 $0.00 $100.00
9. Miscellaneous $2,881.20 $100.00 $115.00 $100.00 $189.18 $100.00
10. Conservation & Research Fund $556.45 $2,207.64 $15,050.00 $7.25 $40,700.00
I'l. 10% Dues Restriction to OC&R $700.00
12. Insurance $2,339.11
Total Expenses $27,329.97 $27,148.10 $18,731.71 $31,771.89 $17,608.04 $70,256.68
Currency Loss (+) / Gain (-) -$78.84 -$27.72 $100.60 $0.00 -$157.35
NET UNRESTRICTED INCOME $2,847.19 $4,676.97 -$513.72 -$2,842.50 $546.32 -$5,924.59
|. Life Memberships $2,580.00 $0.00 $2,400.00 $2,400.00 $0.00 $0.00
2. Donations & Auction $27,534.00 $0.00 $0.00 $0.00 $4,133.00 $0.00
2A. Student Conf. Travel Grants -$3,497.21
3. Oak Conservation & Research $26,653.00 $9,592.60 $25.00 $20,290.00 $60,000.00 D
4. Release to Unrestricted -$13,335.64 -$18,410.48 -$3,062.39 -$16,069.89 -$1,075.09 -$50,232.09 A
5. Net Conf Fees + Spon > Expenses $31,831.60 C
NET RESTRICTED INCOME $16,778.36 $8,242.52 $8,930.21 -$13,644.89 $51,682.30 $9,767.91
Net All Activities $19,625.55 $12,919.49 $8,416.49 -$16,487.39 $52,228.62 $3,843.32
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Note A 2022 release includes only the Life Membership Fund release and not the Student Scholarship release, which is reflected in the Conference
financial report and an actual expenditure from Restricted Income. 2023 Budget contemplates the Life Membership Fund release ($1,032.09); 8
OC&R grants of $5,000 each, plus associated OC&R expenses; and release of $8,500 from the restricted 2022 Conference surplus to cover
extraordinary costs of the Proceedings (in excess of the average for the 2021 and 2022 volumes).

Note B 2023 Budget for Proceedings is actual costs, and is approximately $8,500 more than the average cost of the 2021 and 2022 volumes.

Note C  In contrast to 2018, the Board determined to record net Conference surplus/deficit within the “Restricted Income” classification rather than
the Operating Revenues or Expenses. A separate Conference Financial Statement (not included here) details the revenues and expenses of the

Conference itself, the associated Tours, and the generous sponsorships and donations that produced a positive result in 2022.

Note D 2023 Budget for OC&R donations equals actual receipts in early 2023.

Here follows a table tracking the cost of our journal since 2018:

International Oaks 2018 - 29 2019 - 30 2020 - 31 2021 - 32 2022-33
# of Pages 204 484 176 194 204
# of Copies 400 575 480 475 450
# of members 399 480 447 442 422
I. International Oaks (EUR)
- Desktop Publishing € 3,060.00 € 7,230.00 € 2,700.00 €2,850.00 €3,060.00
- Printing & Packaging € 4,240.90 €8,110.00 €4,111.00 €4,439.00 €6,126.00
- Postage € 2,065.63 € 5,636.20 € 4,059.49 €4,393.70 €5,042.13
- Translation + Photo Fees € 500.00 € 0.00 € 698.00 €370.00 €370.00
€ 9,866.53 € 20,976.20 € 11,568.49 €12,052.70 €14,598.13
Cost per issue € 24.67 € 36.48 € 24.10 €25.34 €32.44
Cost per page printed €0.12 € 0.08 €0.14 €0.13 €0.16
Cost per current member €24.73 € 43.70 € 25.88 €27.27 €34.59
2. International Oaks (USD)
- Desktop Publishing $3,900.97 $8,391.28 $3,085.67 $3,582.85 $3,442.19
- Printing & Packaging $4,993.66 $9,337.20 $5,035.07 $5,410.83 $6,223.90
- Postage $2,497.11 $6,489.07 $4,971.98 $5,613.42 $5,541.14
- Translation + Photo Fees $619.84 $0.00 $837.60 $425.50 $395.90
$12,011.58 $24,217.55 $13,930.32 $15,032.60 $15,603.13
Cost per issue $30.03 $42.12 $29.02 $31.65 $34.67
Cost per page printed $0.15 $0.09 $0.16 $0.16 $0.17
Cost per current member $30.10 $50.45 $31.16 $34.01 $36.97
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2. Membership

We had 496 members in good standing at the end of 2022. In total, we had 102 new members, including 4
Supporting members and 9 Student members; 12 members rejoined the Society, their membership having

lapsed. The table includes several Conference years plus the more recent consecutive years as space allows.

Membership year 2009

2012

2015

2018

2019

2020

2021

2022

Number of Members 435

412

448

480

447

442

422

496

The number of members that did not renew following 2021 was 31 (51 following 2020 and 48 following 2019).

At the time of writing, 498 members are in good standing, including 60 new members who joined in 2023 and 4
who rejoined, their membership having lapsed. Another 62 still need to renew (222 needed to renew their

membership at year-end 2022).

We now have members in 35 countries. About half are U.S. residents (54.4%).

Roderick Cameron
President
August 18, 2023
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