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Finance Report 
FOR THE YEAR ENDED 31 DECEMBER 2024 

 

The IOS accounts for 2024 were approved by the Board during its August 2025 meeting. 

1. Financial Statements 
 

Statement of Financial Position 
Total net assets at end of 2024 amount to $74,687.94 compared to last year's $80,552.21.  Income from 
membership dues more or less matched the cost of International Oaks, and the remaining activities and expenses 
of the Society were drawn from existing cash resources.  The expenses of the California Tour in 2024 exceeded 
Tour receipts substantially, reducing the surplus carried over form 2023 Tours, and a small amount of the 
Restricted 2022 Conference Surplus was released to cover the initial costs of a major website technical upgrade.   

The net assets are split between restricted and unrestricted funds.  Unrestricted funds declined about $5,200 to 
total $17,097.92.  Restricted funds total $57,590.02, down from $58,237.29.   

At the beginning of 2025, about $28,500 in restricted funds constitute the Life Membership Fund (a relatively 
static number from 2024, with one new Life Member in 2024 balancing the release of 4% of the Fund to 
operating income).  The remainder of the temporarily restricted funds consist of a Conference scholarship fund 
for students to attend the 2025 Conference (including $3,133 in silent auction proceeds at Las Cruces and a 
donation of $1,000 by Judson Parsons), the balance of a 2013 donation made for administration support and 
website improvements, and the remaining Restricted 2022 Conference Surplus (approximately $21,700).  

In addition to regular assets, the IOS financial position also changed in 2024 via substantial additional donations 
of $121,761.00 to the Oak Conservation and Research Fund, spearheaded by one large anonymous donation 
and an outpouring of gifts in honor of the late Jolly Krautmann, including a large gift from Jolly and Mark’s 
advised fund at Fidelity.  The Fund’s balance at the beginning of 2025 ($193,490.25) permitted an extraordinary 
expansion of the OC&R grant program to 19 research and conservation grants awarded in 2025, 18 of which 
have been disbursed, leaving the Fund balance as of 30 July 2025 at approximately $20,000.  Because these funds 
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are committed to use outside of usual IOS activities, we have segregated them into the category of “Liabilities 
and Commitments.” 

International Oak Society Statement 
of Financial Position 2018 2019 2020 2021 2022 2023 2024 

EUR.USD Exchange Rate – Year-end $1.15  $1.10  $1.20 $1.15  $1.07 $1.11 $1.04 

Assets        

Cash & cash equivalents        

- Banner Bank (and, 2024, Live Oak Bank) $51,433.96  $31,316.45  $75,489.30 $47,641.27  $110,434.11 $106,012.42 $202,896.38 

- PayPal USD $19,651.82  $54,388.76  $17,493.69 $28,744.14  $12,688.92 $41,975.69 $68,895.76 

- PayPal EUR (balance in USD) $0.00  $0.00  $0.00 $0.00  $0.00 $0.00 $0.00 

- Stripe       $349.16 

Prepaid Expenses $609.64  $1,207.22  $2,245.33 $2,261.97  $2,851.98 $4,934.73 $1,148.40 

Undeposited checks/charges $543.00  $500.00  $0.00 $0.00  $0.00 $0.00 $0.00 

Accounts Receivable $2,126.20  $0.00  $0.00 $0.00  $0.00 $1,050.00 $0.00 

Inventories        

- Journal Issues        

- Posters        

TOTAL ASSETS $74,364.62  $87,412.43  $95,228.32 $78,647.38  $125,975.01 $153,972.84 $273,289.70 

Liabilities and Commitments        

Accounts Payable $0.00  $0.00 $0.00 $0.00  $0.00 $0.00 $5,111.51 

Short-term Debt - Loans $0.00  $0.00 $0.00 $0.00  $0.00 $0.00 $0.00 

Oak Conservation & Research Fund Balance  $26,095.55 $33,481.51 $18,456.51  $38,739.26 $74,038.52 $193,490.25 

Total Liabilities and Commitments $0.00  $26,095.55  $33,481.51 $18,456.51  $38,739.26 $74,038.52 $198,601.76 

Net Assets        

Unrestricted $25,801.60  $30,606.89  $29,600.21 $26,664.16  $22,316.53 $21,697.03 $17,097.92 

Temporarily Restricted $48,563.02  $30,708.99 $32,146.60 $33,526.71  $64,919.22 $58,237.29 $57,590.02 

Total Net Assets $74,364.62  $61,315.88  $61,746.81 $60,190.87  $87,235.75 $79,934.32 $74,687.94 

TOTAL LIABILITIES & NET ASSETS $74,364.62  $87,412.43  $95,228.32 $78,647.38  $125,975.01 $153,972.84 $273,289.70 

 

Statement of Activities 
In the statement of activities: 

Our income from member dues amounted to about $23,200 (including over $1,100 in funds released from the 
Life Membership Fund), which included the full amount of new Institutional Membership receipts.  One new Life 
Membership was also received, as shown in the “Restricted Income” section at the bottom of the statement.  
Net regular operations produced a deficit of -$4,167.00, as compared to the budget expectation of -$1,935.51. 

As noted in the prior year’s report, in mid-2023, the Board approved an innovation – an allocation of 10% of all 
membership dues (other than Life Memberships) to the Oak Conservation and Research Fund.  This shift allows 
all members to participate in the IOS’s commitment to the conservation and understanding of our namesake 
genus and its ecological context.  This allocation began on July 1, 2023, resulting in a set-aside in 2024 of 
$2,322.24 for the OC&R Fund. 

An operating budget for 2025 has not been prepared but would anticipate a shortfall similar to that of 2024.  
The 2025 Conference budget is being maintained off the regular operating accounts, as has been the IOS 
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custom.  The balance of the 2022 Conference surplus that is not used for the website upgrade will be devoted 
to 2025 Conference expenses. 

The total cost of issue 35 of International Oaks was $20,526.69 for 223 pages and 550 copies.  The total 
additional cost of the journal relative to prior between-Conference years was substantially higher, owing 
primarily to (1) increases in the number of pages and (2) the welcome increase in IOS membership (translating 
to number of copies printed).  As shown in the “Journal Accounts” table below, the cost per issue and the cost 
per current member is only slightly higher relative to 2022, the prior between-Conference year, a consequence 
of the increase in the number of members and the Electronic Membership option, introduced in 2022.  (The 
relatively larger increases in the per-copy and per-member costs from 2020 to 2022 were due to Covid-related 
increases in paper and postal costs.) 

International Oak Society 
Statement of Activities 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2024 Budget Notes 

Unrestricted Revenue        

1. Membership Fees (excl. Life) $15,014.00  $12,609.00  $16,685.10 $16,869.85  $23,222.40 $20,000.00  

1A. Mem Fee Allocation to OC&R     -$999.00 -$2,322.24 -$2,000.00 A 

2. Journal, Poster Sales $36.00  $244.50  $32.10 $429.48  $233.60 $100.00   

3. Donations $5.00  $6.00  $10.00 $8.00  $7.65 $0.00   

4. Miscellaneous $0.00  $0.00  $194.72 $253.22  $0.00 $0.00   

5. Released from Restriction $3,062.39  $16,069.89  $4,572.30 $50,186.96  $5,428.78 $8,140.09  B 

6. Tours (23 OR; 24 CA & NC/SC)    $3,981.00  $5,100.00  C 

7. PayPal cashback    $1.44  $1.00   

8. Interest (Live Oak Bank)     $138.01   

Total Unrestricted Revenue $18,117.39  $28,929.39  $21,494.22 $70,730.95  $31,809.20 $26,240.09  

         

Expenses         

1. International Oaks         

- Desktop Publishing $3,085.67  $3,582.85  $3,442.19 $4,937.92  $3,494.40 $3,442.19   

- Printing & Packaging $5,035.07  $5,410.83  $6,223.90 $11,301.38  $9,236.20 $6,223.90  D 

- Postage $5,073.87  $5,613.42  $5,541.64 $7,605.23  $7,501.22 $5,541.65   

- Translation Fees $837.60  $425.50  $395.90 $0.00 $540.80 $0.00   

2. Oak News & Notes         

- Printing $752.65  $680.16  $630.99 $844.72  $421.51 $850.00  E 

- Postage $404.78  $373.58  $357.16 $437.15  $186.02 $450.00   

3. Fees         

- Credit Card Fees $0.00  $0.00  $0.00 $0.00  $0.00 $0.00   

- PayPal and Stripe Fees $448.89  $380.13  $446.19 $639.82  $686.92 $600.00   

4. Conference $0.00  $0.00  $3,500.00 $0.00  $266.00 $0.00   

5. Membership Management       $297.84  

-Postage/MailChimp    $157.64 $295.48   

- Admin Support     $0.00   

6. Legal Fees/Corp & Tax Maintenance $10.00  $10.00  $13.00 $13.00 $366.29 $10.00  

7. Websites         

- Hosting & Domain $254.71  $14.95  $254.71 $14.95  $286.60 $254.71   

- Gabude Hosting $0.00  $0.00  $0.00 $0.00  $0.00 $0.00   

- CiviCRM Membership $0.00  $0.00  $0.00 $0.00  $0.00 $216.00   
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International Oak Society 
Statement of Activities 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2024 Budget Notes 

- Tech Support (via Paypal) $0.00  $0.00  $106.43 $0.00  $0.00 $0.00   

- Maintenance and Development $466.83  $130.47  $0.00 $700.00  $707.18 $7,000.00   

8. ICRA Expenses $39.00  $0.00  $0.00 $0.00  $0.00 $100.00   

9. Miscellaneous (wires + shipping) $115.00  $100.00  $189.18 $243.58  $65.00 $100.00   

10. Conservation & Research Fund $2,207.64  $15,050.00  $7.25 $40,643.24  $3,581.51 $0.00   

11. Tour Exp (23 OR; 24 CA & NC/SC)    $2,029.53 $6,164.73 $750.00  C 

12. Insurance    $2,339.11 $1,926.34 $2,339.11   

13. Outreach (2024 Tenn. Conf.)     $250.00   

Total Expenses $18,731.71  $31,771.89  $21,103.54 $71,907.27 $35,976.20 $28,175.40   

Currency Loss (+) / Gain (-) $100.60  $0.00  $0.00 $0.00 $0.00   

NET UNRESTRICTED INCOME -$513.72  -$2,842.50  $385.68 -$1,176.32 -$4,167.00 -$1,935.31  

1. Life Memberships $2,400.00  $2,400.00  $0.00 $3,732.00  $1,200.00 $0.00   

2. Donations & Auction $0.00  $0.00  $4,133.00 $0.00  $0.00 $0.00   

2A. Student Conf. Travel Grants   -$3,497.21 $0.00  $0.00 $0.00   

3. Oak Conservation & Research  $9,592.60  $25.00  $20,290.00 $74,523.50  $121,761.00 $10,000.00  F 

4. Mem Fees Alloc to OC&R    $999.00 $2,322.24 2,000.00  

5. Conf Net transferred to OC&R    $420.00 $0.00 $0.00  

6. Release to Unrestricted -$3,062.39  -$16,069.89  -$1,075.09 -$41,675.33 -$4721.60 -$1,140.09 B 

7. Net Conf Surplus or Releases   $31,831.60 -$8,931.63 -$707.18 -$7,000.00 B 

NET RESTRICTED INCOME $8,930.21  -$13,644.89  $51,682.30 $29,067.54  $119,874.46 $3,859.91   

Net All Activities $8,416.49  -$16,487.39  $52,067.98 $27,891.22  $115,687.20 $1,924.60   

 
Notes 

Note A 2023's innovation, effective July 1, was to dedicate 10% of membership dues (other than Life Memberships) to the OC&R Fund. 

Note B 2024 release includes the Life Membership Fund release ($1,140.09); OC&R expenses of $3,581.51; and $707.18 drawn from the 2022 
Conference surplus actually expended on Website Improvements.  2024's Budget approved a contingent release of $7,000 for that project and 
for the Oaknames revamp (some $6,300 remained available for both projects in 2025).). 

Note C The 2024 Tours Expense Budget amount, $750, was for gifts for hosts and participants; approximately $860 was spent on Tour Committee 
supplies generally.  Tour expenses recognized for 2024 include $929.09 remaining due for 2023 Oregon Tour, $4,100.89 for 2024 California 
Tour, and $273.16 for 2024 Carolinas Tour (which was largely and generously underwritten by Bartlett Tree Experts (off the IOS books)). 

Note D Actual expenditures for printing and postage for International Oaks in 2024 exceeded budget (which was based on 2022 Actuals) by 
approximately 40%, which was due to unbudgeted impacts from inflation in prices since 2020 and a 20% increase in the print run associated 
with the increase in membership. 

Note E Due to an error, only one of the 2024 issues of Oak News & Notes was printed and mailed to print subscribers.  That issue was printed and 
posted in 2025. 

Note F The very substantial additions to the OC&R Fund included one large donation from an anonymous source, an outpouring of memorial gifts in 
honor of Jolly Krautmann, and the return of one of the original grants ($4,975) from an awardee who did not finish the project. 

 
Journal Accounts 
Here follows a table tracking the cost of our journal since 2020.  Note that the dollar costs for expenses paid 
from U.S. accounts reflect the actual payments made at the then-exchange rate, while expenses paid in euros are 
converted to dollars at the year-end exchange rate noted in the Statement of Financial Position.  Also note that 
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the number of members for a given publication year is the number at year-end the prior calendar year as shown 
in the Membership accounting below. 

International Oaks 2020 – #31 2021 – #32 2022 – #33 2023 – #34 2024 – #35 
# of Pages 176 194 204 292 223 
# of Copies 480 475 450 500 550 
# of members 447 442 422 496 550 
      
1. International Oaks (EUR)      
  - Desktop Publishing € 2,700.00 €2,850.00 €3,060.00 €4,380.00 €3,360.00 
  - Printing & Packaging € 4,111.00 €4,439.00 €6,126.00 €9,996.00 €8,317.00 
  - Postage € 4,059.49 €4,393.70 €5,042.13 €6,329.72 €6,533.24 
  - Translation + Photo Fees € 698.00 €370.00 €370.00 €0.00 €540.80 
 € 11,568.49 €12,052.70 €14,598.13 €20,705.72 €18,751.04 
Cost per issue € 24.10 €25.34 €32.44 €41.41 €34.09 
Cost per page printed € 0.14 €0.13 €0.16 €0.14 €0.15 
Cost per current member € 25.88 €27.27 €34.59 €41.75 €34.09 
      
2. International Oaks (USD)      
  - Desktop Publishing $3,085.67 $3,582.85 $3,442.19 $4,937.02 $3,494.40 
  - Printing & Packaging $5,035.07 $5,410.83 $6,223.90 $11,301.38 $9,236.20 
  - Postage $4,971.98 $5,613.42 $5,541.14 $7,605.23 $7,255.29 
  - Translation + Photo Fees $837.60 $425.50 $395.90 $0.00 $540.80 
 $13,930.32 $15,032.60 $15,603.13 $23,843.63 $20,526.69 
Cost per issue $29.02 $31.65 $34.67 $47.69 $37.32 
Cost per page printed $0.16 $0.16 $0.17 $0.16 $0.17 
Cost per current member $31.16 $34.01 $36.97 $48.07 $37.32 

2. Membership 
 
We had 676 members in good standing at the end of 2024, including staff members at Institutional Members and 
second members in two-member households.  In total, we had 136 new members in 2024, including 4 
Supporting members and 13 Student members; 19 members rejoined the Society, their membership having 
lapsed.  The table includes several Conference years plus the more recent consecutive years as space allows.  

Membership year 2009 2012 2015 2018 2021 2022 2023 2024 
Number of Members 435 412 448 480 422 496 550 676 
 

The number of members that did not renew following 2023 was 60 (57 following 2022 and 31 following 2021).  

At the time of writing, 769 members are in good standing. Of these, 105 still need to renew for 2025 (231 
needed to renew their membership at year-end 2024).  

We now have members in 42 countries, up from 36 a year previously. Over half are U.S. residents (55%).  

Roderick Cameron 
President 
August 13, 2025 
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